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Craigie Drawbridge 
Reconstruction
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� 2008 Patrick/Murray - $2.984B Funds Allotted for 
design/construction of structurally deficient bridg es

� 8 Year Program ending in 2016

� 166 Site-Specific Projects are planned to repair or
replace 283 structures

� 39 Preservation & Maintenance 

� Projects will repair and improve the safety of nume rous 
additional structures throughout the Commonwealth
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� Improve the Condition of the Commonwealth's Bridges

� Stimulate Economic Development and Job Creation

� Save Money by Completing Projects Sooner

� Complete Projects Efficiently and Innovatively

� Provide Access and Opportunity for all

� Manage with Transparency and Accountability
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� Constructed in 1910 and replaced in 1962

� 45,000 ADT

� Twin Double-Leaf Bascule Bridge - 45 ft. span

� 3 � In-bound � lanes to Boston

� 2 “Out-bound � lanes to Cambridge

� Minimal sidewalks on each side
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� Consultant Design Team:
• Hardesty & Hanover, LLP 
• Howard/Stein-Hudson Associates, Inc.

� Contractor:
• J. F. White Contracting Company

� Project Type: 
• Deckfull replacement and Substructure repairs

� Construction Cost:
• $42.8 M with Incentive/Disincentive
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� Demolish the existing
superstructure

� Provide a temporary bridge 
structures

� Repair substructure

� Install new superstructure and
solid bridge deck

� Replace all machinery components 
and electrical components
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� Traffic Management Plan Development, DRAFT, FINAL – 30 Plans
Pavement Marking and Signage Plans, Schedules, Details
Traffic Signal Plans and Schedules
Traffic Signal Retiming Sheets, 5 locations

� Construction Sign Manufacturing Details, DRAFT, FIN AL – 45 Plans

� Police Deployment Plans, DRAFT, FINAL – 5 Plans
Police Deployment Schedule Development – Initial Deployment
Police Deployment Schedule Development – Scale-back Deployment
Scale-back Plan and Schedule Development
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� MassDOT Coordination, Plan Reviews, and Meetings:
Design (Park Plaza)
Operations (D6)
Construction (D6)
Outreach/ABP
Longfellow Bridge Project
Alford Street Bridge Project
Risk Assessment Project

� Contractor Meetings and Coordination:
JFW
Republic ITS
DIGSAFE
Tri-State Signal
Road-Safe
MBTA Science Park Contractors - Barletta
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� Other Agency Coordination and Meetings:
DCR
DCR Ped./Bike Project Team
City of Cambridge Traffic
City of Cambridge Police
City of Boston Traffic Department
City of Boston Public Works
City of Boston Police
City of Somerville Traffic and Public Officials
City of Somerville Police
Boston/Cambridge/Somerville EMS and Fire
State Police, Troops E & H
MBTA Police
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� Other Stakeholder Coordination and Meetings:

Museum of Science
Mass General Hospital
Spaulding Hospital
Duckboat
TD Garden
A Better City
MGH Shuttle Bus

� Field Implementation:
Advance VMS and Signage Deployment Plan 
Sign Locations
Signal Revisions
TMP/Markings and Sign Inspection
BTD/BPW Signal Modifications

� Command Center Operations:
Daily Oversight and Monitoring
Daily Meetings
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Questions?


